WELCOME
to The Future of
Saint John

Strategic Planning Working Groups
The Future of Our Parish Family




el i |
* Opening Prayer
+ Individual Introductions

* Name and Church
Involvement

#Strategic Planning Process

Understanding

| ** Overview. of Church
Environment

& * Review of Planning Process
& * Feedback on Current Drafts
& * Closing Prayer




Rules of Engagement

\
PLEDGE OF CIVIL11Y

* Respectful
Dialog
* Active Listening

We will direct all comments to . confidentiality
the issues.

We will be respectful of one
another even when we disagree.

* Staying on Topic
We will avoid personal attacks. :: Directed
Conversation

vs. Open
Discussion




Environmental Background: Catholic

Church in Crisis/Challenge

e
US dioceses releasing names of accused

sk S I b Most dioceses have released the names of priests and other church employees
e X u a A u S e credibly accused of sexual abuse. Twenty have said they plan to release lists or
are considering releasing lists while cooperating with investigations. Another 10

S C a n d a I S dioceses have not said whether they will release lists.
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*Vocations

* Relevance
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SOURCE: Dioceses, compiled by the AP, Updated 09/28/19
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Environmental Background: Catholic

Church Giving by Generation
—

Silent Generation (Age 73-90)

- 28.3 million"

- 24% are Catholic?

- 11% Religiously unaffilated?
- 88% give to charity?

Generation X (Age 38-53)

- 65.7 million’

- 21% are Catholic?

- 23% Religiously unaffilated?
- 59% give to charity?

) .

Baby Boomers (Age 54-72)

- 75.5 million?

- 23% are Catholic?

- 17% Religiously unaffilated?
- 72% give to charity?

- Amassed $20-$30 trillion

Millennials (Age 23-37)

- 79.4 million®

- 16% are Catholic?

- 36% Religiously unaffilated?
- 60% give to charity?

("U.S. Census Bureau. *Pew Research Religious Landscape Study. 3Blackbaud Next Generation of American Giving.)



Environmental Background: Catholic

Church Giving by Generation at SJE
Total Souls = 7297 —

Silent Generation (Age 73-90) m

Baby Boomers (Age 54-72)

- 1,333
- 18.3%

- 1,220
- 16.7%

Millennials (Age 23-37)

- 601
- 8%

- 1,209

@ Generation X (Age 38-53)

1678 under the age of 22 (23%) - the rest have no age assigned (16%)



Environmental
Assessment

_ Where are we now?
Execution/

Update

Challenges we must
address B

Organizational

Plan Completion ST RATEG I C P LAN N I N G Diecion -

Identify actions
required A P P ROAC H and values

High-level direction
we must
pursue

Next FY’s specifics and
the plan
itself

Strategy Formulation

Establish goals, major
initiatives, and objectives

Where should

How do we we be going?

get there?

Core elements of
our direction

© 2016 by Veralon Partners, Inc.



Basic Elements of a Strategic Plan

Mission

Purpose and ‘

reasons for
existence

* Vision
Description of what the organization
wants to be in the future

* Overall Strategy /-
Principal way to achieve the vision (96
¥

* Elements of organizational
direction

The organization’s basic
philosophy, principles, and
ideals

Goals
General ends toward which the organization
will direct its efforts for the next three to five years

Major Initiatives
How to achieve the organization’s vision and goals
Objectives
Short-term targets for each goal
Tactics
Specific actions for achieving the objectives
/ Supporting Documentation/Environmental Assessment

© 2016 by Veralon Partners, Inc.
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Strengths

e Eucharist and the Mass

e Vibrant Community

e Missionary Outreach

e Incredible Facilities

e Activities Scope

e Faith Formation for All

e Parishioners' Stewardship
e Location

e Clergy

e Communications and Technology
Environment

#lToLove

Weaknesses

e Financial

e Programmatic Structure Immaturity
e Inadequate Communication

e Lack of Pervasive Participation

e No Spanish Sacraments/Mass

e Parking / Traffic

#loKnow

#ToServe

Opportunities

* Programs

* Facilities

e Sense of Community

e Marketing

e Growing Population in Naples

e Young Families' and Generation's Involvement

Threats

e Church Sex Abuse Scandal

¢ Relevance of Church in Modern World

e Culture vs. Church

e Clergy Shortage

e Other Religious Options Outreach to our Parish
e Recession

e Church Musical Chairs




Mission of Saint John
.’

To Know, To Love and To Serve God, in His Church
and Our Community

#ToKnow: Educate and Evangelize
#ToLove: Socialize and Include
#ToServe: Minister and Diakonia

N

\_ SAINT JOHN the EVANGELIST
CCCCCCCCCCCCCC




Vision Statement Draft

\

* Will become the center of daily life and life-long
relationships with the church and community for
people of all ages and backgrounds. Our safe, joyous
faith, following the teachings of Jesus Christ, reveals
us to be inclusive of all and missionary in our
stewardship.




Values Brainstorm: Who Are We?




Values Brainstorm: Who Are We

Initial Breakdown

\

+ Respectful * Joyous
* Creative * Loving
* Safe * Caring
* Giving # Understanding
* Honest * Active
s Falthf.ul * Proactive
* Inclusive * Hol
oly

* Welcoming

N



Values: Who Are We? — DRAFT

Definitions

—

Respectful: We have a positive feeling of admiration and love as all
are made in the image and likeness of God.

Welcoming and Caring: We gladly embrace and accept all and
accompany them on their faith and temporal(life) journeys.

Giving: We willfully and and selflessly share our time, talent, and
treasure to others.

Faithful: We evangelize and grow the Catholic faith through our
words and actions that showcase Jesus’ message to the world - to
love God and each other.

Joyous: We have heard the Good News, and our actions are jubilant
in all facets of our lives, infectious to others to help them find the joy
of life and love.




