WELCOME
to The Future of
Saint John

Ministry Town Hall
The Future of Our Parish Family




i |
* Opening Prayer
* Individual Introductions
* Name and Ministry
: Involvement
® = Ministry Spotlightand
Engagement Opportunity:

Hospitality Support and Car
Raffle

| * Strategic Plan Update

& - Ministry Appreciation Day

& . Data Gatherinﬁ: Updating Your
&  Ministry Details

B - Closing Prayer




Ministries and Volunteerism

* Ministry ‘\

* Devotion and dedication to
the Mission of the Parish and
the Ministry

+* Put aside Individual Desires
and Priorities for the Larger
Mission
* Volunteerism

* Service to Others and the
Church

N




Ministry Spotlight and Engagement

Opportunity: Hospitality and Raffle
.‘

* Free Coffee and Donuts

* 9 AM and 11 AM Masses

* 3-5 Individuals Needed Per Mass

* Table Available for Ministry Materials
« Car Raffle

* Any and All Masses

* 3-5 Individuals Needed Per Mass

% Ministry Ticket Sales and Additional Information

.~



Environmental Background: Catholic

Church Giving by Generation
—

Silent Generation (Age 73-90)

- 28.3 million"

- 24% are Catholic?

- 11% Religiously unaffilated?
- 88% give to charity?

Generation X (Age 38-53)

- 65.7 million’

- 21% are Catholic?

- 23% Religiously unaffilated?
- 59% give to charity?

) .

Baby Boomers (Age 54-72)

- 75.5 million?

- 23% are Catholic?

- 17% Religiously unaffilated?
- 72% give to charity?

- Amassed $20-$30 trillion

Millennials (Age 23-37)

- 79.4 million®

- 16% are Catholic?

- 36% Religiously unaffilated?
- 60% give to charity?

("U.S. Census Bureau. *Pew Research Religious Landscape Study. 3Blackbaud Next Generation of American Giving.)



Environmental Background: Catholic

Church Giving by Generation at SJE
Total Souls = 7297 —

Silent Generation (Age 73-90) m

Baby Boomers (Age 54-72)

- 1,333
- 18.3%

- 1,220
- 16.7%

Millennials (Age 23-37)

- 601
- 8%

- 1,209

@ Generation X (Age 38-53)

1678 under the age of 22 (23%) - the rest have no age assigned (16%)



Environmental
Assessment

_ Where are we now?
Execution/

Update

Challenges we must
address B

Organizational

Plan Completion ST RATEG I C P LAN N I N G Diecion -

Identify actions
required A P P ROAC H and values

High-level direction
we must
pursue

Next FY’s specifics and
the plan
itself

Strategy Formulation

Establish goals, major
initiatives, and objectives

Where should

How do we we be going?

get there?

Core elements of
our direction

© 2016 by Veralon Partners, Inc.



Basic Elements of a Strategic Plan

Mission

Purpose and ‘

reasons for
existence

* Vision
Description of what the organization
wants to be in the future

* Overall Strategy /-
Principal way to achieve the vision (96
¥

* Elements of organizational
direction

The organization’s basic
philosophy, principles, and
ideals

Goals
General ends toward which the organization
will direct its efforts for the next three to five years

Major Initiatives
How to achieve the organization’s vision and goals
Objectives
Short-term targets for each goal
Tactics
Specific actions for achieving the objectives
/ Supporting Documentation/Environmental Assessment

© 2016 by Veralon Partners, Inc.
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Strengths

e Eucharist and the Mass

e Vibrant Community

e Missionary Outreach

e Incredible Facilities

e Activities Scope

e Faith Formation for All

e Parishioners' Stewardship
e Location

e Clergy

e Communications and Technology
Environment

#lToLove

Weaknesses

e Financial

e Programmatic Structure Immaturity
e Inadequate Communication

e Lack of Pervasive Participation

e No Spanish Sacraments/Mass

e Parking / Traffic

#loKnow

#ToServe

Opportunities

* Programs

* Facilities

e Sense of Community

e Marketing

e Growing Population in Naples

e Young Families' and Generation's Involvement

Threats

e Church Sex Abuse Scandal

¢ Relevance of Church in Modern World

e Culture vs. Church

e Clergy Shortage

e Other Religious Options Outreach to our Parish
e Recession

e Church Musical Chairs




Mission of Saint John
.’

To Know, To Love and To Serve God, in His Church
and Our Community

#ToKnow: Educate and Evangelize
#ToLove: Socialize and Include
#ToServe: Minister and Diakonia

N

\_ SAINT JOHN t EVANGELIST
CCCCCCCCCCCCCC




Ministry Appreciation Day

1.

L e it &




Ministry Data Gathering

\

* Updated Information on Ministry Mission and Efforts

* Contact Information

* Essential Details to Ensure Strategic Plan Includes You
and Your Ministry



Saint John the Evangelist Church

Thank you so much!!

\

http://sjecc.com
Twitter: https://twitter.com/sjecc



http://sjecc.com/
http://www.twitter.com/sjecc

